Ky '@
the Art of thought an&nsa‘.
Agile Coaching

How Scrum Masters can up their game

Agile and Scrum have changed the way organizations think about doing work.
The role of Scrum Master is key to a team’s success, helping them improve their
delivery and clearing their path. Moving from coaching teams to helping
organizations transform is a daunting task. This course teaches how.

Using a hands-on, practical approach this course covers the skills needed to go
from Scrum Master to Agile coach. Learn different techniques for scaling Agile,
how to choose a scaling technique, impacts to budgeting and management,
how to interface with traditional development departments, and how to work
with executives to implement a cross-organization transformation.

Prerequisites: a solid understanding of Scrum practices and experience with
Scrum teams

Length: 2 day

Customizations upon request

Topics
e How does Agile change at scale?
e Agile hybrids and their impact on delivery
e Using data to make better decisions
e Lifting off new teams
e Coaching teams and Scrum Masters
e Determining team and department structure in large Agile organizations
e WWhy cultural change is hard
* Choosing between Agile frameworks
e L eSS, DAD, SAFe
e Coaching upwards

The course is interactive using hands-on exercises, analogies, and games to
make learning easy, fun, and long lasting.
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