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Introduction to Lean 
Learn how Lean approaches reduce waste, improve 
quality, and create customer value 

Lean began in manufacturing but has grown to being a multi-disciplinary 
methodology. Just-in-time production, shortening delivery times, focus on 
quality, and continual improvement are all concepts that can be used regardless 
of your industry. This course introduces you to the Lean methodology and how 
to adapt it to your needs.


Length: 2 days


Customizations upon request


Topics 
• Pillars of Lean

• Structured approach to finding solutions

• Types of waste and how to improve efficiency

• Continual Improvement

• Interpersonal respect and the positive effects of an engaged workforce

• Lean Canvas / A3 / A4

• Costs of Delay

• 5 Whys

•Minimum Viable Product (MVP)

•MoSCoW Rule

•Measuring to improve


The course is taught using interactive exercises and business case studies, 
giving participants practical insight into the impacts of using Lean 
methodologies on their company.
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